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Our Journey

2024...
2022 HERE WE ARE

Focusing on Business
Automation with the
help of ERP and Al

KEEP GOING

Selling All-in-One _
2020 ERP Software to s
~

Businesses

-~
] -~
LET SDOIT
Providing Website T
Services to ~

Photographers

2015
/’ - T == ~*;
FIRST STEPS ‘/

Selling Cameras
to
Photographers

Last Updated: August 15, 2024
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Customers Who Have Faith in Us
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...and many more
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The Devoted Client, Whose Value Is Immeasurable.

ISKCON
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Our systems are utilized across various genres

40% 30% | [0}/4

Construction Real Estate E-commerce

10%

EdTech Jewellery Others
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Projects Managed by Our System

Total Projects Total Tasks Project Value

Projects Breakdown by Status Total Tasks Recorded Total Valuation of Projects

700
Value

Z1,750,017,510.30

600
500

400
300

200
100

L S e 65% 35% Total Projects

Completed : 673

Ongoing Completed
Running : 345

Planned : 419

We are displaying all the data based on records up to August 15, 2024.
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Total
21750 CR+

As of August 15th 2024

Invoice Transaction
Z1,750,017,510.30

2022 2023 [ 2024
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€386,880,104.38

Monthly Expenses Recorded
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Monthly Transaction

281,301,327

Purchase Order Recorded

Purchase Order
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SALARY MANAGED

by our Payroll System
y /‘ TOTAL SALARY MANAGED [CR]
. 90% | Earning 70 o
EMPLOYEES REGISTERED = v

1800+

o Z69.78 Cr

DATA BASED ON RECORDS UP TO AUGUST 15, 2024.
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OUR PROJECT COMPLETION PROCESS

FRD
O'I _ @ [Functional Requirements Document]
Development @ —_— 02

UAT
03 — @ [User Acceptance Test]
Bug Fixing @ - 04
05 e — @ Go Live
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FRD PHASES

Stakeholder
Meeting

Sending For Drafflng Requirement
Functional

Approval e Documentation
Specifications

Make

Finalize FRD

Documentation YES
Document

Adjustments

Send For Final Stakeholder Stakeholder
Approved

Review Approved
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DEVELOPMENT STAGE

Test and Debug

Detailed
Architecture and
Database Design

Successful tests?

. No Yes
High-Level System Module

Design Development

Error Test Pass? Unit Testing

Error Test Pass?

Review Errors
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Evaluate results

Integration and API
Development

DEVELOPMENT
COMPLETE
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USER ACCEPTANCE TEST [UAT]

UAT TEST PLAN
ENVIRONMENT B CREATION
SETUP

COLLECT

FINAL UAT )
REVIEW ; FEEDBACK AND

ITERATE

APPROVED

i
|
=3
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BUG TESTING PHASE

Problem
Reported

\

Is the Solution > YES Apply Known
Known? Solution

J

Troubleshoot Is the Problem
and Fix Resolved?

> YES

End

Continue
Troubleshooting

Troubleshooting
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Go Live Stages

Project Closure and Handover

Post-Deployment Monitoring

Go LIVE !
Step3 =
Step 2
Step 1

Support and Issue Resolution

System Deployment
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Average Timeframe for ERP Implementation

JAN FEB APRIL MAY JUNE NOVEMBER
© -0 -0 -0 -0 @
2024
2024 2024
Development Bug Fixing
[60 Days] [5 Days]

Post Go Live

Support

[180 Days]
User Acceptance Testing
[20 Days] GoLive
i [10 Days]
[30 Days]

Go Live Time

125 Days
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Example of Websites We Created

(o)
i

=

EdTech Website o E-Commerce Website /., N\  Construction Business
View Now > e View Now >
PN Real-Estate Website

View Now >

Personal Portfolio Website

and many more...


https://iraedu.tech/learn-excel-in-3-hours-google/
https://motomode.in/
https://novestagroup.in/
https://indiawalls.in/
https://profitsfirst.in/
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O
aOn
CONSIDERING

AUTOMATING YOUR
BUSINESS WITH

Crud@image?

www.crudoimage.com

Project Manager
From your
Company Side

For Everyday
Communication

To Initiate a
Change Request

We require a
minimum of 150
days for the
Go-Live process.

We have
elaborated on the
breakdown of the
timeframe above.

O
A00

Pre-Requisites

Include at least
one executive
member in the
team.

We Provide some
confidential
information directly
to the board
member.

Before we begin,
it's essential to
outline all the pain
points.

The more detailed
the explanation,
the more
effectively we can
enhance the
system'’s
development.


http://www.crudoimage.com/
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Quick Connect

How to Connect?

Call: +91 8538845052

Email:
admin@crudoimage.com

[ Scale Your Business Rapidly
100

80
60
40

Month1 Month2 Month3 Month4 Month5

o

o

Invest 5 months to future-proof your
business for the next 5 Decades.



